
Monrovia Historical Museum Foundation 
Executive Board Meeting 

April 21, 2017 
Agenda 

 
1, Call to Order 
 
2. Approval Minutes of March 24, 2107 Executive Board meeting 
 
3. Correspondence 
 
4. Reports 
 a.  City Staff 
 b.  President 
 c.  Vice President 
 d.  Treasurer 
 e.  Collections Manager 
 f.  Membership 
 g.  Recording Secretary 
 
5. Old Business 
 a.  Dedication of East Wing and Research Center 
 b.  Letters to business supporters 
 c.  Budget 
 d.  Costs of goods and services rendered by Museum 
 e.  Approval of Susie Ling contract 
 f.  “Permission to Reprint Published Material” document 
 g.  October 1, 2017 Museum birthday party   
   
6. New Business 
 a.  New agenda format 
 b.  Closed meetings or portions thereof 
  
7. Bills 
 a. Approval of payments 
 b. Submission of new bills 
 
8. Docent Calendar 
 
9. Set date/time/location of next Board meeting. 
 
10. Adjourn meeting 
  



 

 

Monrovia Historical Museum Foundation, Inc. 
Executive Board Meeting Minutes 

April 21, 2017 
 
In Attendance:   

 
Board Members: Franci Bolen  Betsy Woodford  Pam Barkas 
   Laura Martorana Ili Lobaco 
City Liaisons: Rebecca Sandoval Mark Harvis 

 
Prior to calling the meeting to order, Pam introduced Denise Trentilage who had been the Museum’s 
Collection Manager for 15 years and had input information on more than 12,00 artifacts.  Denise also 
saved many artifacts by packing them away carefully and putting them up on shelves. 
 
Call to Order: Meeting was called to order at 10:10 am 
 
Minutes: The Minutes from the meeting of March 24, 2017 were amended with corrections to the 
Treasurer’s Report section. 
 
Correspondence: Franci shared mail we received from potting shed, Deed of Gifts, and three 
newsletters that were returned.  The Fire Department sent a letter indicating the AED was installed and 
they want to schedule training.  Pam and Betsy were already trained when Fire Department visited the 
Museum.  It was voted by the Board that we would tentatively schedule May 19th at 9:30am for the 
remaining Board Members to be trained on how to use the defibrillator. 
Laura shared that we got an invite from the Arcadia Historical Society for their May 13th luncheon.  The 
Board voted to pay for Pam and Laura to attend the luncheon. 
 
 
Reports: 

a. City Staff – Rebecca reported that it is now okay to use the upstairs bathroom.  Public Works 
got quotes for the Police Exhibit exterior door and the bids were widespread.  Quotes included 
from repairs to complete replacement of the doors.  Tina (TC) will get back to her with more 
information.  The second report on the basement indicated it was still hazardous.  AirTro is 
proposing to install an air circulator and Public Works is looking to regrade the area outside the 
front freight doors.  It was discussed that we should get a basement door installed at the top of 
the stairs to keep the smell and mold spores from floating up to the office area.  Rebecca said 
she will have PW look at installing a door. She said that TC will purchase 2 gallons of paint for 
the stairwell area.  TC thanked the Board for being open for the Easter Egg Hunt that was very 
successful.  TC is still looking at the Ling Agreement.  The City will provide the necessary audio 
and video equipment needed for the Air Field Event.  The Board indicated that the City needs to 
provide cleaning of the lobby and bathroom after the Saturday event that will occur before the 
Air Field Event.  Ili indicated that the toilet paper dispenser in the ladies’ room is broken and 
needs repair and they should look into a paper towel dispenser that can hold more paper towels 
than the current one holds.  Betsy asked if the City can put out tables for the Air Field event.  
Rebecca asked if we want to put anything in the Summer Today publication by the City. Rebecca 
then reported that the City will be fulfilling ALL the items on the Museum Board’s Wish List.  TC 
will need specifics in order to purchase the items.  Pam indicated that the Museum would have 
to order the items that are for non-profit purchase only and that the City would then be able to 
reimburse the Museum. All can be fulfilled this fiscal year (2017-2018) but item #9 (Color 
Scanner) will have to wait until the 2018-2019 fiscal year.  Pam will send TC screenshots of the 



 

 

items and copies of Purchase orders we already had quotes for. TC apologized for not being 
able to make the meetings.  At this point, Rebecca left the meeting. 

 
b. President – Franci reported that she meets the 3rd Monday of every month with Rebecca and 

reporting their meeting would be redundant.  Franci would like to send out another newsletter 
and would like the Board to post suggestions on Slack. She reported on the school groups that 
would be coming to the Museum.  She did not call the Gabrielinos because the school group 
was only for 6 students.  Franci will be back from Wisconsin the first part of September and Betsy 
would be in charge when she is gone for the summer. 
 

c. Vice President – Betsy reported on the upcoming Air Field Event and said everything is on 
schedule.  The Historical Society has done lots of publicizing.  Betsy and Pam will help at the 
entrance table at the event.  The Board voted that we should get half of the money that is 
collected at the door for the event.  Price is $7 for a Family and $5 for an individual.  
 

d. Treasurer – Laura reported that we write 2-3 checks per month.  She reported the balance we 
currently have and will post the financial information monthly on the Museum’s GMX site under 
the “Documents: folder under the “File Storage” tab. 
 

e. Collections Manager – Pam presented her paper titled “Payment for Goods and Services 
Postage Not Included”.  She discussed the research she is doing for a client (Ashley) that she 
had to charge more due to the research involved.  The Board voted to increase the price on the 
sheet for the photocopies and to charge for research time at $20 per hour.  If the work takes less 
than 15 minutes, no fee will be charged.  The new fees will be $1 per page for a paper photocopy, 
$5 for a 4”x6” photo, $7 for a 5”x7” photo, digital copies are $10 each plus staff time.  The revised 
fees will be posted on our Gift Cart. 

 
f. Membership – Nick was on vacation but Ili reported that Nick updated the Membership 

Application by adding a great introductory paragraph. 
 

g. Recording Secretary – Ili reported there is now a bookcase in the Parlor display, the metal 
supply cabinet in downstairs office is now organized, storage room adjacent to the downstairs 
office is cleaned up a bit, she is redoing the Teacher’s Guide for the School Tours (using 
information already on hand but updating the questionnaire), reminded everyone that she is 
storing documents on GMX because it is easier to access than on Slack, has updated several 
labels on the displays in the Museum, will be having lunch in the next two weeks with a potential 
new Board Member and volunteered to draft and send a letter to local Senior Centers inviting 
them to visit the Museum. 

 
Old Business: 

a. Dedication of East Wing and Research Center – POSTPONED AND CARRIED FORWARD for 
further Discussion 
     

b. Letters to business supporters – Franci shared the list of businesses that ili emailed her that ili 
got from the Chamber of Commerce website.  Franci will forward to Betsy so she can send out 
letters to the businesses. 

 
c. Budget – Laura shared a budget document and explained the different line items and what they 

represented.  If Board Members would like additional items added for more detail, let her know.  
She suggested that we should decide on a maximum amount that can be approved for spending 



 

 

without Board approval as in the case where Pam is doing research for persons.  The budget 
will be discussed in more detail at our Strategic Plan meeting in May. 

 
d. Costs of goods and services rendered by Museum – This was discussed in Pam’s report under 

Collections Manager Report and the Board approved increasing the amounts she had 
suggested on that document. 

 
e.  Approval of Susie Ling contract and 
f.  “Permission to Reprint Published Material” document – These two agenda items where 

discussed together.  Pam shared the revised Ling Document. Red changes were per Nick’s 
suggestions.  It was suggested that because several Board Members do not feel legally 
qualified to comment on the contents of the document and because the City has not responded 
to our request to review it for us, that we should for now, ask Ms. Ling to provide us with a letter 
stating that she is allowing us permission to reproduce her documents and allowing us to keep 
the process of any sale of those documents. Pam objected to this informal letter option. She 
also stated that it she objects to any property being allowed to be being taken from the Museum.  
The Board voted to put this item on a 6-month hiatus – Pam objected.  This means that no 
more research will be done for persons requesting research for 6 months. 

 
g.   October 1, 2017 Museum birthday party – Board Members will solicit bids to paint the stairway 

walls and the steps. Items CARRIED FORWARD for further discussion.  
    
 
 
New Business: 

a. New agenda format – Franci shared the new agenda format that ili drafted.  The Board liked it 
and approved the format with changes that included adding “Correspondence” after “Approval 
of Minutes”, changing the City Staff titles to “City Liaisons” and removing Tobi and Stephen from 
the list.  Ili indicated that the “Reports” section is only meant for Board Members to report on 
items and is not for voting on items.  “Old Business” and “New Business” sections along with 
“Approval of Minutes” and “Approval of Bills” are the sections meant for voting on items.   

 
b. Closed meetings or portions thereof – Franci indicated that she can email Rebecca regarding 

any items that the Board has concerns/questions about.  Laura indicated that only Board 
Members should have key cards and keys to the metal box that contains the Museum keys.  It 
was discussed that the Board should get Steve Baker’s key returned.  Laura volunteered to ask 
TC to contact Steve to have him return the key card and key. 

 
c. Additional items discussed – there was discussion about the unsolicited emails from persons 

desiring to be on the Board.  Pam discussed the four emails regarding this that she received.  
Betsy said we should create a Board position for Ashley who appears to be interested in joining 
the Board.  The Board voted to ask Ashley to come to a meeting or to come on a day the 
Museum is open so she can meet the other Board Members.  Pam volunteered to contact 
Ashley.  

 
Regarding the person who is interested in helping the Museum by cleaning it - the Board voted 
to allow her to clean the museum once a month for 3 months during open hours.  We will 
evaluate her after one month.  If all is okay, we will allow her to continue for 3 months.  She will 
clean the glass displays, dust and will clean the floor.  She will not enter into the displays nor 
will she move anything.  She will be observed by her helper.  



 

 

 
Betsy talked about the Docent Job Description that she wrote up for the Volunteer Center.  The 
Board agreed it was fine so she will send it to the Volunteer Center to see if we can get some 
Docent Volunteers. 
 

Bills: 
a. Approval of payments – Franci said we got our bill for the yearly lease from the City for $1.  The 

Board approved the $1 lease fee, the two $20 lunch fees for Pam and Laura to go to the Arcadia 
Historical Society luncheon and a variety of postage, copying costs and associate newsletter 
fees.  

b. Submission of new bills – Pam requested permission to purchase archive tissue for $11 and 
$30 for buffered paper. The Board agreed to the purchase the materials. 

 
Next Board Meeting:  Friday, May 19, 2017 at 10:00 am. 
 
Adjourn Meeting:  The meeting was adjourned at 1:00 pm. 
  










